	Minutes of Meeting

	Date
	24.11.2020, 13:00 – 13:20

	Agenda
	0. Minutes of meeting on 10.11.2020
1. Training modules on core competencies
2. ToR ITC expert
3. Workshop on SESA institutional development
4. Field Visits to SESA regional offices
5. Organisational issues

	Location
	Online

	Present
	Name
	Position, Department

	
	Nino Veltauri (NV)
Susanna Burkert (SB)
Felix Hett
Mariam Iobidze (MI)
Vato Kasradze (VK)
Ana Diakonidze (AD)
Heinrich Duffner (HD)
	Deputy Head of SESA
GIZ integrated expert at MoIDPLHSA
ESCape project, Director (FES)
ESCape project, Coordinator (FES)
ESCape project (FES), Project Assistant
EU Skills4Jobs TA project, Labour Market Expert
EU Skills4Jobs TA project, Employment Service Expert

	Purpose of meeting

	Planning and coordination of current activities

	Summary of Discussion 

	0. Minutes of meeting on 10.11.2020
The draft minutes of the previous meeting on 10.11.2020 were confirmed.
1. Training modules on core competences
The TA team received the documents on the training modules from NV and is currently discussing the options to support SESA in training module development.
2. Mobilisation of ICT expert
The ToR for an ICT expert were agreed with NV and sent by the TA to the GOPA consortium. Currently the consortium members are looking for potential experts and submit 3 CVs for approval by the EU Delegation.
3. Workshop on SESA institutional development
On 13.11.2020 SB, AD and HD discussed about the contents of a strategic workshop for the institutional development of the Agency and concluded that a comprehensive development plan requires more than just 1 workshop. Based on this discussion an outline for a series of workshops was drafted. A similar approach to a set of workshops is also proposed by the ESCape project (Output 1, A1.1.1). At the meeting of the 2 projects on 17.10. it was agreed that the 2 projects join their efforts and harmonise their activities to avoid unnecessary duplication and overlapping of activities.
Since the outline for workshops submitted by the TA team is not meant as an alternative to the workshops proposed by the ESCape project, it was agreed to discuss about a joint approach of both projects on a meeting on 26.11.2020.*
To prepare the organisation of these workshops it was agreed to set up a working group with representatives of SESA and the 2 projects headed by Deputy Minister Barkalaia.
4. Visits to SESA offices
Due to the unchanged Corona situation visits to the regional offices in Telavi and West Georgia are put on hold. Further planning of field visits will be discussed in early December. The visits need to be concluded before the workshops on institutional development of SESA.
5. Organisational issues
The next coordination meeting is scheduled for Tuesday, 8 December 2020, 13:00 h, presumably online.

	Concluding remarks

	* The meeting was shifted to 1 December 2020.

	Action points
	Responsible

	· Curricula on core competences
· Mobilise ITC expert
· Planning of SESA institutional development workshops, 1 December 2020
· Finalise report on visits to SESA district offices in Tbilisi
· Next meeting on 8 December 2020, 13:00.
	TA project
TA project
NV, SB, TA, FES
HD
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